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CYCLOCITY®

A REVOLUTIONARY PUBLIC TRANSPORT SYSTEM
ACCESSIBLE TO ALL
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CYCLOCITY®: THE CONCEPT



| JCDecaux JCDECAUX: No1l WORLDWIDE

jo vitines du mondl FOR SELF-SERVICE BICYCLE HIRE

. LYON: 40,000 km covered in 24
,/"‘ hours, or a trip around the Earth

A 1999: 1st developments in self-service bicycle
hire within JCDecaux

A 2003: 1st bicycles in Vienna (Austria),
Cordoba and Gijon (Spain)

A 2005: Lyon

PARIS: atrip around the Earth in
just 1hr 24 mins

A 2006 Brussels

A 2007: Paris, Aix-en-Provence, Marseille,
Mulhouse and Besancon, Seville

A In Paris, 20,600 cycles - 250,000 rentals/day*

Late 2007: - a fleet of 30,000 bicycles

- more than 2,200 cycle racks
-5 yearso6 experi encservioefbicyrle bireat i

Corporate Communications * forecast 7
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CYCLOCITY®: A MOBILITY CONCEPT
SUITABLE FOR EVERY CITY

A Improve  mobility: a solution that
compliments existing public transport
systems

A Improve the quality of city life

A Fight pollution (200g less CO, per km
travelled)

A Reduce travelling times
A Encourage regular physical exercise

A 7 Bo o dicyzle usage which is still under
exploited in cities such as Paris (2% of
trips versus 28% in Amsterdam)

A revolutionary public transport system accessible to all

Corporate Communications
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After 2 years of operation

3 3,000 bicycles/250 cycle racks (2008 : 4,000 bicycles/343

cycle racks)
14,000,000km covered 2007

51,472 annual subscriptions

N N W W W

20,000 rentals per day E 8 rentals per day per bicycle
5,000 km/year per bicycle (100 x a retail cycle)

Temporary subscribers: 1,800 cards/day or 40% of rentals

VELOOV | N
CDecaux A KEY CYCLOCITY® BENCHMARK

Bicycle use

44% growth in the number of bicycles
Decline in the accident rate
25% of the Dbicycles o

Source: Greater Lyon

Customer satisfaction

Recommendation rate: 90%
Satisfaction rate: 7.7 / 10
otohoe off 0 & th ea rpee 0\p® leo Os

very good initiative

Figures that speak for themselves!
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|JCDecaux VELI B0O I N PARI S: Ct
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A 20,600 self-service bicycles* A An even more rubust bicycle
A 1,451 cycle racks* A Even easier to use
A 250,000 rentals/day** A Double sided terminals
(15,000 in Lyon) A Elimination of the PIN
A 10 rentals/bicycle/day** A Bicycle stands capable of
reading subscriber

(8in Lyon)

A Reworking / convergence of all
software tools

A On-site maintenance

A Creation of 20 repair
workshops in Paris

A 1 Houseboat maintenance

The wor | dos -skraicedpieysle hire gybtém

completely financed by advertising and bicycle rental charges

* By late December 2007
Corporate Communications ** Forecast 10



JCDecaux CYCLOCITY®: 5 SECRETS OF SUCCESS

les vitrines du monde

1. Service available to all Low price

2. Easy to access service Simple, intuitive service, accessible

to the widest possible audience
thanks to the use o
3. Density of the network 1 cycle rack every 300 metres

4. Quality of the equipment Ergonomic, robust, simple to use

111 11

5. Quality of the service Maintenance, service, regulation,

customer service, software

Corporate Communications 11
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CYCLOCITY®: 5 SECRETS OF SUCCESS

1 - Service available to all ALow price: just a few euros

(but not competing with bicycle rental firms)

2 - Easily accessible service AUse of a bankeroés card
AShort-term subscriptions

APossible link with the public transport cards such as
the Navigo®'card

STATION 121 W
||'|]]

CARTE BANCAIRE

CYCLO Pass

Corporate Communications

* Navigo is a STIF brand
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I JCDecaux CYCLOCITY®: 5 SECRETS OF SUCCESS
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3 - Density of the network: example of Paris

Paris metro:
A network of 298 metro stations

a network of 1,451 cycle racks in Dec. 2007

Corporate Communications 13



JCDecaux CYCLOCITY®: 5 SECRETS OF SUCCESS
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471 Quality of the equipment

The bicycle
Comfortable

Simple

Protected against theft
Safety of users

Corporate Communications

The terminal and cycle stand
Ergonomic
Simple
Strong
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57 Quality of the service

AMaintenance
AService
ARegulation
ACustomer service
ASoftware

Corporate Communications



| JCDecaux CYCLOCITY®: 5 SECRETS OF SUCCESS
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57 Quality of the service: close-up on the regulation of availability

Cyclodispo service Mobile Internet

For each cycle rack Information panels with AMaps of the cycle racks
. ’ variable messages AAvailability in real time
monitoring the ,

number of;

Computerized

regulation management

AAvailable cycles
AAvailable stands

Corporate Communications 16



